
Overview of E-board Meeting-Oct 
7/21I.  Sickness / Health and Welfare

II. OFFICER REPORTS: (6 Officers)
III. GARS business

Date: October 7, 2021

Location: Zoom

Attendance

Yes/
No

Name Yes/
No

Name Yes/
No

Name

y President –
Vann Chesney AC4QS

    y Vice-President / Tech director
Shannon Boal K4GLM

 y Treasurer – 
Peter Winters W4GHP

y Secretary – 
Barry Nason KD0QIX

 y Member –
Leon Couch K4GWQ

y Webmaster
Carol Chesney KG4FEX

 y Member – 
Larry RovakWB2SVB

 y Member – 
Terry Gordon K4TMG

 n Member –
Gregory Sporer KM4OCZ

y ARES –
Jeff Capehart 



Sickness and Health.
Details:



BUSINESS

Comments or suggestions about last general meeting?

General Meeting Presentations
- presentation for Oct.---modified/Jeff Huffman  - Meterologist at UF/Backup video Leon will check…..
- Back

Old Business
- Antenna Trailer---will need to move it….red needs to finish/some blue/some white

                
New Business
        Clean-up site-Waldo/Saturday/Monday--cleanup
       - Repeater Site Work Day?

- Oct. Tech Day 16 ---220 machine (weak….2bars rather than 4 bars)—Sunday Oct 10 at
                  4:00 PM  at WRUF site to pull unit…..some bleeding into 820---Jim replaced some coax 
                   and may have fixed…..

- Veterans Day event Nov 11(Thursday)-Jim Carr---Helicopter event/E mail to Club by Vann  no radios
—static display and literature….2 tables/pop up/dmr and simplex…/banner across tables

- Elections—November…………….election committee  Larry/Shannon
- Operation Santa Delivery………………….Dec 4 (First Saturday)/we will be there /VE testing 

day…………….  
               Send Emails to Sign on list  by Barry





Officer Reports:
 Secretary

 Treasurer

 VP& Repeater trustee

 Webmaster

 President  

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/


Officer Reports: GARS Secretary
Barry Nason
Notes:



Officer Reports: Treasurer
 Pete WintersNotes:

 acknowledgement from WUFT/WUFT…..

 



This Photo by Unknown Author is licensed under CC BY-SA

Officer Reports: VP& Repeater trustee
Shannon Boal
Notes:
Repeaters are on……Waldo has 100 Hz tone
Larry/Shannon/Tom Gause/Terry….working on cementing steps at 
repeater sites/AC
Working….internet controlled….
New Repeater ---DMR Bridgecom approx. $1300 for all costs…ask for 
Donations……bring up at the general meeting for approval………..

about:blank
about:blank


Officer Reports: Webmaster

Notes: http://gars.club

Posted minutes for Sep. meetings.

Added link to Tech day sign-up sheets.

about:blank


Officer Reports: President
Vann Chesney
Notes:
Technical Corner link on website.



ARES: Jeff Capehart

Annual simulated emergency—14 people/

3 people at the EOC---
3 people from School…………
Gordon has an extra course planned in Nov… 



Notes:

Motion to Adjourn:  moved/seconded/8:25
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